District Health Assessment for Multiple District 354 through June 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 94 0 94 0% 5 4 1 2423 0 2423 522 651 -129 -5.05% 2,552 26 35% 1" 78 25% 38% 7% 33% 24 10
354B 170 0 170 0% 2 3 -1 6286 0 6286 1000 837 163 2.66% 6,123 37 19% 10 23 33% 0% 1% 5% 28 14
354C 85 0 85 0% 4 7 -3 1735 0 1735 423 534 111 -6.01% 1,846 20 56% 13 53 43% 35% 2% 8% 22 8 GST
354D 204 0 204 0% 5 1 4 6118 0 6118 935 1413 -478  -7.25% 6,596 30 30% 2 30 0% 0% 3% 2% 54 30
354 E 105 0 105 0% 0 0 0 3825 0 3825 518 634 116 -2.94% 3,941 36 15% 0 0 0% 0% 0% 6% 25 12 1stVDG
354 F 72 0 72 0% 2 4 -2 1930 0 1930 441 500 -59  -2.97% 1,989 27 29% 13 43 75% 0% 0% 0% 20 7 2nd VDG
354G 48 0 48 0% 0 1 -1 2500 0 2500 247 245 2 0.08% 2,498 52 2% 3 0 100% 0% 0% 0% 15 5 2ndVDG
354 H 52 0 52 0% 1 0 1 1582 0 1582 364 338 26 1.67% 1,556 30 15% 0 0 0% 13% 0% 8% 21 7 2nd VDG
830 0 830 0% 19 20 -1 26399 0 26399 4450 5152 =702 -2.59% 27,101 32 27% 1 227 45% 9% 2% 7% 209 93
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District Health Assessment for Multiple District 355 through June 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355 A 146 0 146 0% 4 5 -1 7158 0 7158 1224 1431 -207 -2.81% 7,365 49 3% 8 66 100% 0% 0% 1% 0 0 GLT,GMT,GST
355 B1 82 0 82 0% 2 1 1 3316 0 3316 731 632 99 3.08% 3,217 40 1% 1 34 0% 1% 93% 1% 1 0 2nd
VDG,GLT,GMT
,GST
355 B2 62 0 62 0% 1 2 -1 2011 0 2011 282 212 70 3.61% 1,941 32 19% 20 5 100% 0% 0% 2% 15 5 2nd VDG
355 B3 69 0 69 0% 0 3 -3 3111 0 3111 263 398 135 -4.16% 3,246 45 7% 26 54 100% 0% 0% 1% 0 0 2nd
VDG,GLT,GMT
,GST
355C 103 0 103 0% 0 2 -2 5060 0 5060 685 784 99  -1.92% 5,159 49 5% 2 1" 100% 0% 0% 29% 19 9 2nd VDG
355D 88 0 88 0% 1 1 0 2749 0 2749 508 1453 -945 -25.58% 3,694 31 23% 15 22 0% 0% 0% 1% 25 9 2nd
VDG,GLT,GMT
,GST
355E 57 0 57 0% 3 1 2 2055 0 2055 345 285 60 3.01% 1,995 36 12% 16 21 100% 0% 0% 0% 13 6 2nd
VDG,GLT,GMT
,GST
607 0 607 0% 1" 15 -4 25460 0 25460 4038 5195 -1157 -4.35% 26,617 42 10% 13 213 87% 0% 13% 7% 73 29
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District Health Assessment for Multiple District 356 through June 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 120 0 120 0% 1 1 0 4324 0 4324 749 819 -70  -1.59% 4,394 36 14% 15 21 100% 0% 1% 6% 13 9 GLT,GMT,GST
356 B 85 0 85 0% 3 5 -2 2104 0 2104 451 447 4 0.19% 2,100 25 41% 18 39 40% 0% 0% 6% 19 9 2nd VDG
356 C 106 0 106 0% 1 3 -2 4973 0 4973 479 1860 -1381 -21.73% 6,354 47 8% 26 68 0% 0% 2% 8% 41 12 GLT,GMT,GST
356D 104 0 104 0% 2 1 1 3733 0 3733 505 532 =27  -0.72% 3,760 36 13% 4 6 100% 0% 0% 12% 26 1"
356 E 106 0 106 0% 2 2 0 5042 0 5042 517 752 -235 -4.45% 5,277 48 4% 12 28 100% 0% 0% 6% 26 10 GST
356 F 99 1 100 100% 0 3 -3 3349 1" 3360 271 541 =270 -7.44% 3,630 34 24% 18 59 67% 17% 0% 1% 0 0 GLT,GMT,GST
620 1 621 100% 9 15 -6 23525 11 23536 2972 4951 -1979 -7.76% 25,515 38 17% 18 221 53% 3% 0% 6% 125 51
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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